
OPERATIONS DEPARTMENT STRUCTURE 
 
 

Guidelines for Creating Structure: 

 Determine type of business (in one minute or less!). 

 Brainstorm personnel and task needs for the Operations Department.  Record all 
ideas on the back of this paper. 

 Create the organization of the Operations Department using the following 
structure based on the needs you established.  (You may make changes in the 
“line-up” of the structure.) 
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